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Improve the Midwest’s 
lagging position in electric 
vehicle (EV) deployment

• 265 Public EV’s
• 10 COTA Buses
• 450 Private Fleets 
• 40 Transportation Service 

Providers 

Electrification Plan PRIORITY 2:
Vehicle Fleet Adoption



Building 
Partnerships

Public Partners and Their EV 
Commitments

Agency Quantity
Additional 
Expected

City of Columbus 93 107
Airport, MPO, 7 municipalities 11 11
Dublin, OH 5 5
Franklin County 13 0
The Ohio State University 5 15
Total Committed 127 138



CITY OF COLUMBUS FLEET VEHICLES

Nissan Leaf
73 vehicles

Ford Fusion Energi
20 vehicles

Chevy Bolt
1 vehicle

Vehicles acquired to-date through one year lease to buy:
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FLEET ELECTRIFICATION 
PRIORITY TIMELINE
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Addressing 
Challenges: 
1. High Upfront Costs for 
EV Procurement

Example: 2018 Nissan Leaf S Hatchback – EV
MSRP = $30,680

Bid Price = $21,706

12 Month Lease to Own Price = $20,861

Less Grant Incentive = $17861

Total discount  = 40%
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Vehicle Fleet Adoption 
ROUND 2, City Universal Term Contract Bid Prices 

2019 Vehicle 
Models

Mike 
Albert 

Ricart 
Ford

Byers  Savings Type

Nissan Leaf $22,304  $23,310    $1,005  Lease
Chevy Bolt $30,749   $33,878  $3,128  Lease
Ford Fusion Energi $31,455  $28,552    $2,902  Purchase
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Other 
Challenges:
2. Overcoming 
Range Anxiety 
and Deploying 
Charging 
Infrastructure

CHARGING LEVELS
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Other 
Challenges:
3. Improving Vehicle 
Selection

Partial List of available EV’s 
to Columbus in 2017

(within price range)

Make Model Type E Range

Chevy
Bolt
Volt PHEV

BEV 238 mi
53 mi

Chrysler Pacifica PHEV 33 mi

Ford
Fusion
Focus

PHEV
BEV

22 mi
115 mi

Honda Clarity BEV 89 mi

Hyundai
Sonata

PHEV
27 mi

Nissan Leaf BEV 107 mi

Ioniq 24 mi

For 2019:
Kia Niro, Toyota Prius Prime…
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City of Columbus Vehicle 
Procurement Process



11

Existing Fleet 
Assessment
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Identifying Vehicles for 
Replacement by Evaluating 
Vehicle Data
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Evaluating the Bids for a 
Universal Term Contract
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Vehicle Replacements
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Infrastructure Deployment
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Lessons Learned and 
Guidance for Other Cities

• Persistence
• Flexibility
• Non Profit Expertise
• EV advantages
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Workforce Training: EV Course offerings at Columbus 
State Community College 



THANK YOU

City of Columbus

111 N. Front Street

Columbus, Ohio 43215

614.645.8241


