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“We are proud to be a 
part of the impactful 
collaborative work that 
local governments are 
leading...” said Orlando 
Mayor Buddy Dyer.

• EV car-sharing programs
• Policy bootcamps
• Public-private 

partnerships 
• Increased market 

demand
• Replicated key policies

• Created low-cost access 

to customized technical 

resources

• Increased access to 

capital via public-

private partnerships

• Peer exchange 

opportunities   

increased scale, speed, 

and shared lessons 

learned

Key Takeaways

Results

“Cross sector engagement and collaboration enhances 
our efforts to provide innovative and equitable 
programs." said Saint Paul Mayor Melvin Carter.

Electrification Coalition, bprochazka@electrificationcoalition.org;
Electrification Coalition, mstephensrich@electrificationcoalition.org; 
UNPREDICTABLEcity, jpdaversa@UNPREDICTABLE.city

Subnational governments are leading in EV ambition but often lack access to technical 
support, policy recommendations, or capital. By creating shared and scalable resources, the 
Electrification Coalition (EC) helps cities/states reduce barriers, connect with peers,
and achieve higher ambitions. Through collaborative cohorts, we ensure nimble and fast-
acting commitments and outcomes, ultimately accelerating transportation electrification.

States: Michigan, 
Pennsylvania, North 
Carolina, Nevada, Virginia.
Cities: Saint Paul, 
Minnesota; Orlando, 
Florida; Philadelphia, 
Pennsylvania.
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Shared 
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Support
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EC Cohort Support Model

The EC drives the 
policies and actions that 
will electrify all modes of 
transportation to reduce 
oil dependence and 
protect economic and 
national security, public 
health, and American jobs.


